
Jim Hosfelt is the Director of Public Safety and Track 
Opera�ons for Dover Interna�onal Speedway. Prior to 
using 24/7 So�ware, Dover Interna�onal Speedway had 
no processes or so�ware in place for incident 
management that all opera�onal disciplines could use 
during events. A�er 26 years in law enforcement, Jim 
was determined to find a so�ware solu�on that Dover 
Interna�onal Speedway could benefit from across all 
track opera�ons. Jim needed a solu�on that would help 
his staff manage, track, and communicate issues and 
incidents. In 2015, Dover Interna�onal Speedway 
discovered solace during their implementa�on of 24/7 
So�ware. 

A�er deployment of 24/7 So�ware’s pla�orm, Dover 
Interna�onal Speedway had a solu�on that allowed 
opera�ons to manage 1,000+ staff with ease, unite five 
departments into one pla�orm, and ensure 100% of 
incidents and issues are responded to every event. 24/7 
So�ware affords Dover Interna�onal Speedway the 
ability to employ Proac�ve Opera�ons while making 
them feel a part of a family.

 

1,000+ 100%5
event staff managed proac�vely departments operated via 24/7 

So�ware’s unified pla�orm
of incidents and issues 

responded to every event

A Lesson from 26 Years in Law Enforcement
Eager to take on his new role of Director of Public Safety and Track Opera�ons for Dover Interna�onal Speedway, Jim 
wanted to draw from his 26 years in law enforcement. He sought to make an immediate posi�ve impact.

Jim iden�fied one cri�cal opportunity for Dover Interna�onal Speedway. There was no incident management in place. 
Unified processes and so�ware just did not exist for the speedway. No one was on the same page, and incidents and 
issues were not efficiently and effec�vely managed.

“A�er joining Dover Interna�onal Speedway following 26 years in law enforcement, this was the first thing I no�ced 
while managing the Joint Opera�ons Center (JOC),” said Jim.

Jim shared that “each public safety discipline within the JOC used a different incident management system, and no one 
shared informa�on between disciplines.”

DOVER INTERNATIONAL SPEEDWAY PROACTIVELY 
MANAGES OVER 1,000 EVENT STAFF 
WITH 24/7 SOFTWARE
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About Dover Interna�onal Speedway

Dover Interna�onal Speedway (formerly Dover Downs 
Interna�onal Speedway) is a race track in Dover, 
Delaware, United States. Since opening in 1969, it has 
held at least two NASCAR races each year. In addi�on to 
NASCAR, the track also hosted USAC and the Verizon 
IndyCar Series. The track features one layout, a 1 mile (1.6 
km) concrete oval, with 24° banking in the turns and 9° 
banking on the straights.

http://www.doverspeedway.com/
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“With the use of 24/7 Software, we can now safely and 
proactively manage the events and the nearly 1,000+ 

event staff who work with us.”
Jim Hosfelt | Director of Public Safety and Track Opera�ons | Dover Interna�onal Speedway

Ongoing Advancement: 2015 to Present
Jim’s search for a solu�on in 2015 had requirements. He knew he needed a progressive so�ware solu�on that would 
stand the test of �me and advance with his opera�on. There were two crucial (and non-nego�able) features.

“I wanted an incident management system that tracked issues and complaints during and a�er the events,” shared Jim.

“It also needed to be web-based, and most importantly, had to be user-friendly,” Jim stated.

Jim discovered he wouldn’t have to wait long to see the so�ware solu�on he would end up deploying at Dover 
Interna�onal Speedway.

“In 2015, I met Sco� Meyers at the NASCAR Summit in Charlo�e, North Carolina. Sco� demonstrated 24/7 So�ware, 
and a�er a few minutes, he even had me entering incidents into the pla�orm. He also allowed me to work with the 
system to see its other many uses,” revealed Jim.

Jim shared that Dover Interna�onal Speedway’s deployment of 24/7 So�ware is not over either. He plans to leverage all 
modules of the pla�orm.

The CMMS (Computerized Maintenance Management System) module is next on Jim’s list for Dover Interna�onal 
Speedway as it relates to further implementa�on of 24/7 So�ware.

While Jim did share that the racetrack is not quite ready for CMMS implementa�on, he considers this a priority for 
applica�on in the future.

“Right now, I am working to help our facili�es maintenance team understand the posi�ve impact the use of the CMMS 
module could have on their work,” said Jim. “I s�ll consider this a work in progress – but we’re working hard to wave the 
checkered flag!”

This lack of synergy between disciplines caused confusion and an inability to manage opera�ons proac�vely. Not having 
a system in place provided significant challenges, both during and following each event.

“It was clear we needed to move in a direc�on which allowed us to manage the public safety needs of our NASCAR 
events and the Firefly Music Fes�val,” Jim further explained.

“With the use of 24/7 So�ware, we can now safely and proac�vely manage the events and the nearly 1,000+ event staff 
who work with us.”
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“Right now, I am working to help our facilities 
maintenance team understand the positive impact the 

use of the CMMS module could have on their work.”
Jim Hosfelt | Director of Public Safety and Track Opera�ons | Dover Interna�onal Speedway

Unmatched, Proac�ve Customer Support
Dover Interna�onal Speedway fully leverages the benefits of 24/7 So�ware’s pla�orm. But, one thing Jim boasted the 
most about 24/7 So�ware had nothing to do with the so�ware.

Jim shared that “the 24/7 So�ware Pla�orm is very effec�ve in a Public Safety environment, and its ease of use for the 
end-user is what sold me on the product. It’s excellent, the cost is compe��ve with other solu�ons on the market but 
most important is the customer support we have received from 24/7 So�ware.”

“It’s not uncommon to receive an email from support in advance of our events just wan�ng to check in and make sure 
everything is ready,” Jim said.

“During the event we can call with any issue, large or small, and it’s taken care of instantly,” he con�nued.

“Then, following our events, 24/7 So�ware’s support team will follow up with an email and a phone call for a quick 
event wrap-up.”

“It’s not uncommon to receive an email from support in 
advance of our events just wanting to check in and 

make sure everything is ready.”
Jim Hosfelt | Director of Public Safety and Track Opera�ons | Dover Interna�onal Speedway

A Family Effort
When asked what benefits Dover Interna�onal Speedway has experienced from working with 24/7 So�ware, Jim’s 
answer was one that focused on family-like, collec�ve effort.

He revealed how the so�ware helped create unity across his organiza�on, but also how that sense of family overlaps 
into Dover Interna�onal Speedway’s rela�onship with 24/7 So�ware.

“I feel like we are part of the family,” answered Jim.

“It’s a first name basis with everyone, and we’re always included in the best management prac�ce sessions at User 
Conference, even though we’re one of the smaller users of the system – as compared to proper�es that host year-round 



events,” he con�nued.

Jim further explained how the family effort realized with 24/7 So�ware con�nues to develop regularly at Dover 
Interna�onal Speedway.

He and his staff can bring all department informa�on together in their management, repor�ng, and communica�on of 
everything occurring throughout the property.

“Prior to implemen�ng 24/7 So�ware, each of our five departments (e.g., Security, EMS, Opera�ons, Traffic, and 
Maintenance) at the speedway loosely tracked their problems and issues independently during NASCAR weekends and 
Firefly Music Fes�val, making it impossible to follow up a�er the event to prevent future problems,” said Jim.

“Now, all five departments are operated through the unified pla�orm.”

A single dispatcher can adequately log, track, and dispatch appropriate resources to all incidents reported to the Joint 
Opera�ons Center.

According to Jim, “This ability allows (and forces) us to be responsive to 100% of the issues and incidents that arise, not 
just those that we can remember.”

Dover Interna�onal Speedway works diligently to ensure they con�nue to respond to 100% of occurrences. They 
strengthen their efforts using repor�ng and analy�cs provided in 24/7 So�ware’s pla�orm. 

The reports give Jim real-�me insight into how his opera�on is performing during and a�er events. Then, his staff can 
make the necessary improvements and op�miza�ons, o�en in real �me. 

“Using the Event Summary report has allowed staff members to develop reports specific to informa�on needed and 
shared each day during command briefings,” shared Jim. 

“The sta�s�cs in the report provide us the informa�on necessary to deploy event staff each day appropriately.”
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“Using the Event Summary report has allowed staff 
members to develop reports specific to information 

needed and shared each day during command 
briefings.”

Jim Hosfelt | Director of Public Safety and Track Opera�ons | Dover Interna�onal Speedway
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