
Analisa Robles is the Stadium Opera�ons Coordinator 
for the San Francisco 49ers and Levi’s® Stadium. Prior to 
24/7 So�ware, stadium opera�ons used excel 
spreadsheets in conjunc�on with handwri�en notes to 
document cri�cal informa�on. The organiza�on relied 
on their old documenta�on process to make essen�al 
business decisions and to understand opera�onal areas 
that needed a�en�on. They wanted a seamless 
opera�on and to be able to hold their people 
accountable for du�es, especially when things were 
missed. 

A�er the deployment of 24/7 So�ware, Analisa and her 
team were able to get the documenta�on they needed 
and much more. They have checks in place and 
processes that allow them to be proac�ve in their 
opera�on. Their staff are proficient in the pla�orm and 
work in sync to successfully operate one of the world’s 
greatest proper�es. In 2018, they’ve started to 
implement 24/7 So�ware for their special events as 
well – 300+ per year.
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Ever-Changing Demands
Prior to 24/7 So�ware, the most notable challenge for the San Francisco 49ers was the inability to track incidents via 
copious, handwri�en notes and having to make sure that those incident details were passed on to the proper party 
quickly. They struggled to capture all the necessary informa�on to dispatch the required resources when needed.

The old process worked for a period of �me. However, due to the nature of large-scale events and the high volume of 
incidents that occur, the ability to capture informa�on in real �me became too tricky opera�ng at status quo. 
Addi�onally, with handwri�en notes, the risk of losing per�nent data became much higher.

“Our documenta�on was done via handwri�ng, and that needed to change. Events and organiza�ons are 
ever-changing, and as they evolve, our way of opera�ng must as well. What worked for some events may not be what 
works for others,” explained Analisa.

The San Francisco 49ers stadium management team needed a real-�me communica�ons pla�orm that would give them 

SAN FRANCISCO 49ERS ACHIEVE A 66% DECREASE IN 
POLICE CALLS FOR SERVICE FROM 2014 TO 2017 WITH 
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the flexibility to not only meet the ever-changing demands of operations – but exceed them.

“It is important to have a program that allows flexibility and also provides an easier way for us to predict trends and 
capture real-�me data. That was the direc�on we wanted to go in” con�nued Analisa.

Although Analisa began using 24/7 So�ware in July 2015, the San Francisco 49ers are original users of the pla�orm all 
the way back to Candles�ck Park in 2011. Julian Sak�, Director of Stadium Opera�ons and Logis�cs, shared their 
transi�on from Candles�ck Park to Levi’s Stadium and from their previous solu�ons provider to 24/7 So�ware.

“We officially started using the Incident Management System (IMS) in 2011. In 2008, the NFL started crea�ng a more 
robust set of ‘Best Prac�ces for Fan Conduct,’ one of which is the submission of the fan conduct report/sta�s�cs for each 
game. We were using 24/7 So�ware’s Text Communica�on with another IMS but were having issues with the so�ware 
– specifically the analy�cs and workflow. The so�ware company we were using at the �me were hesitant to make any 
changes, and if they did, it would be at significant cost to the customer.”

Sak� con�nues that “24/7 So�ware is great with taking feedback. Any requested updates to the system regarding 
workflow, data analy�cs, etc. would be quickly addressed and implemented (provided they made sense to do so 
system-wide). In any case, the pla�orm has grown leaps and bounds since we first started using it and has become a 
great Incident Management System.”
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“It is important to have a program that allows 
flexibility and also provides an easier way for us to 

predict trends and capture real-time data. That was 
the direction we wanted to go in.”

Analisa Robles | Stadium Opera�ons Coordinator | San Francisco 49ers

Unmatched Customer Success, User Applica�on, and Proficiency
Analisa started using 24/7 So�ware in the summer of 2016. When she began using it, she was slightly in�midated 
because she had very minimal interac�on with it prior to her becoming the administrator of the system.

“The challenges that I was met with were not only learning how to navigate the pla�orm but understanding all the 
features and their func�ons. In order to get more comfortable, I did copious amounts of training with Pa�y, who is 
absolutely fantas�c in breaking down the informa�on and explaining it, and I spent a lot of �me naviga�ng the pla�orm 
myself,” shared Analisa.

The San Francisco 49ers also took advantage of their extended team – 24/7 So�ware. Analisa was quickly able to 
develop her understanding of the pla�orm with the help of Pa�y Flaherty, a Customer Success Specialist at 24/7 
So�ware.

She recognized the robustness of 24/7 So�ware’s pla�orm, and that prac�cal applica�on of the so�ware requires �me 
and focus. Proac�ve opera�ons are not built overnight.
“It started to make sense; I was able to solve my own issues and others as well.”



Analisa con�nually leverages her rela�onship with 24/7 So�ware beyond the pla�orm. She takes advantage of the 
access her team has to knowledge and resources provided by 24/7 So�ware.

“One of the aspects that I find a�rac�ve in using the so�ware is the resources to help myself and others become expert 
users. Being a proficient user ul�mately helps our property be that much be�er. It is extremely convenient to have 
access to the 24/7 So�ware Academy, which I use all the �me with new dispatchers [staff] because it is easy for them to 
sit down and become even more familiar with the program,” explained Analisa.

The San Francisco 49ers have peace of mind knowing that their team can educate themselves, get addi�onal help from 
their on-site expert, Analisa, but also schedule the much-needed one-on-one �me with 24/7 So�ware’s Customer 
Success Team if she needs further explana�on or a deeper understanding of a concept.

“In addi�on, I appreciate all the supplemental material such as the knowledge base, which I use all the �me when I 
don’t know the answer to a ques�on. If I can’t find it there, I know I can easily schedule training or even make a phone 
call and get help quickly.”
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“It started to make sense; I was able to solve my own 
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Analisa Robles | Stadium Opera�ons Coordinator | San Francisco 49ers

Real-Time Data, Saving Time and Money
Since implemen�ng 24/7 so�ware, the San Francisco 49ers have benefi�ed in many ways, the most notable being that 
it has increased their awareness of how vital documenta�on is and knowing how to interpret the data.

“A�er every event, I go through our blue cards and make sure that they correlate with our arrests/ejec�ons and other 
incidents that may not have resulted in an arrest or ejec�on, but are equally important. Then, I sit down with our risk 
manager from legal and our EMS manager to go over any incidents that we feel warrant extra a�en�on. An incident that 
is seemingly harmless can become something bigger down the line and have all the details together will help 
immensely,” said Analisa.

When it comes to the data, the San Francisco 49ers run reports all the �me, partly because the NFL Fan Code of Conduct 
must be submi�ed a�er every game but also because what is recorded in an event provides an overall picture of where 
the hotspots are throughout their property.

As a result, Analisa can compare reports to past results to see if there are isolated events or if they are consistent with 
previous years. This analysis leads to be�er planning for future events so her team can mi�gate problems before they 
arise.

Analisa explained that “they heavily u�lize a parking lot incident summary. It breaks down what happened in each lot, 
so I can go back and see what exactly happened and based on the results, we are able to predict and plan be�er. This 
wouldn’t be possible or easy without having 24/7 So�ware’s incident log, where I can easily filter out what I need.”
Analisa highlighted out-of-this-world success metrics from seasons 2014 to 2017 in which calls for service decreased for 
Police by 66%, Medical by 52%, Security by 45%, Guest Services by 53%, Logis�cs by 52%, Engineering by 16%, and 
Arrests and Ejec�ons decreased by 63% and 28% respec�vely.



The San Francisco 49ers will con�nue to leverage their ability to capture and customize cri�cal data in real �me. They 
value how efficient and effec�ve this pla�orm helps to make their opera�on.

When asked whether 24/7 So�ware saves them �me or money, Analisa stated:

“Time is money, and 24/7 So�ware saves us both!”
 
As the San Francisco 49ers, specifically Analisa, became more comfortable with using the pla�orm and learned how to 
look for the essen�al details that pertain to their property and events, they were able to get through the work a lot more 
quickly, which allows Analisa, as administrator of the pla�orm, to be produc�ve in other areas of her job.
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“Time is money, and 24/7 Software saves us both!”
Analisa Robles | Stadium Opera�ons Coordinator | San Francisco 49ers




